


Instead, they have created fear among the rank and file, and displayed favor for the special interests of
management.

The Times Company has obtained concessions in large part through its willingness to bully Globe
workers. Not long after the 130-member Pressmen’s Union approved a Times Company offer last week,
union president Martin Callaghan told reporters that his members “felt Globe management was holding
a big gun and were prepared to use it.”

As Guild members, all we have done is to do our jobs: producing some of the best journalism in the
country; reliably delivering the news on several platforms to hundreds of thousands of Globe and
Boston.com readers; and servicing loyal advertisers who rely on The Globe to make their business work.

We didn’t create this problem. An evolving business model due to shifts in behavior by readers and
advertisers — and accelerated by this terrible economy — has placed the newspaper business in restart
mode.

And quite frankly, Times Company management decisions have been wretched: another unfortunate
reality of their response to a serious challenge.

In New York, there was an ill-timed stock buyback that forever damaged the net worth of The Times
Company’s controlling Ochs-Sulzberger clan. Then The Times Company got stuck in a debt trap after
splurging on a new headquarters building. The Times sold its old building for $175 million. It later sold
for three times that amount.

In Boston, The Globe last year brought in a consulting firm to help reshape its ad business. An entire
new sales unit was created, and then laid off or otherwise eliminated within a year. In March of this
year, The Globe laid off more than half the staff of its inside advertising sales group. Today they are
pouring big money into overtime costs because that group is so shorthanded.

Again, we didn’t create this problem. But The Boston Newspaper Guild has been here to help solve it
from day one.

Unfortunately, partnership with its workers isn’t part of The New York Times Company way.At least
not in Boston.

Threats, bullying and negotiating at gunpoint — that’s what we’ve learned from The Times Company.

It’s quite a lesson to be giving when the whole world is watching.
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